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Project Schedule

Task 1: Work Plan 2 Mo

1.1 1.2

13

Task 2: Community Engagement 11 Mo

2.2

23

2.4

Task 3: Vision Plan 11 Mo

3.1

32

3.3

34

BI5

Task 4: Mobility 13 Mo

4.1

4.2

43

Task 5: Economic 15 Mo

5.1

5.2

5.3

Task 6: Implementation 9 Mo

6.0

Task 7: Environmental Review 12 Mo

7.1

7.2

7.3

Meetings

Project Kick-Off

Internal Team Meetings

Work Plan Team Meetings

Stakeholder Committee Meetings

Public Visioning Workshops

Public Meeting #1

Public Meeting #2

EIR Scoping Meeting

EIR Planning Commission Hearing

Milestones

Phase 1: Kickoff

1.1: Establish Work Planning Team

1.2: Internal Project Kick-Off Meeting

1.3: Project Work Plan

Phase 2: Public Participation & Education Efforts

2.1: Establish HSR Stakeholder Committee

2.2: Community Outreach and Education Plan

2.3: Public Visioning Workshops

2.4: Public Kick-Off Meeting

2.5: Community Meeting #2

Phase 3: Alternatives Analysis

3.1: Station Area Plan Vision Statement

3.2: Existing Conditions Report

3.3: Peer Cities Case Study

3.4: HSR Station Scenarios

4.1: Multi-Modal Circulation Analysis & Report

5.1: Real Estate Market Analysis

Phase 4: Scenarios Screening

4.2: Existing Parking and Demand Analysis & Report

5.2: Static Fiscal Revenue Analysis

3.5: Final Vision Plan

4.3: Circulation and Parking Recommendations Report

5.3: Value Capture and Fiscal Impact Analysis

XXX

Phase 6: Implementation

6.1: HSR Station Area Plan

6.2: Infrastructure Needs Analysis

6.3: Downtown Economic Development Plan

6.4: Monitoring Program

7.1: Administrative Draft EIR

XXX [X

7.2: Draft EIR

7.3: Final EIR




